AGENDA
NOVEMBER 18, 2025 IN PERSON/HYBRID MEETING
5:00PM - ZONING WORKSHOP
6:30PM-TOWN BOARD MEETING

1. CALL TO ORDER/ PLEDGE TO FLAG
2. ROLL CALL

PRESENT ABSENT Z00M

Supervisor John C. Reilly

Council-member Jeff Jorve

Council-member Sara McGhee

Council-member Michael Moran

Council-member Dan Quinn

MONTHLY THOUGHTS:

The first sentence of every novel should be: Trust me, this will take time but there is

order here, very faint, very human. Meander if you want to get to town. - Michael

Ondaatje, Author

NEW BUSINESS SECTION 2025:
1. Zoning Draft Workshop will continue through regular mtg.
Workshop Process:

Town Board and Town Attorney Introduction
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Planning Board Input
ZBA Input
CEO Input
CAC Input
Town Board Summary and next steps

2. General Housekeeping: Website update to .gov,
Highway staffing process.
December Mtg. Plans

PUBLIC COMMENT ON NEW BUSINESS

MONTHLY BUSINESS SECTION

. Review of October 2025 Minutes for Errors/Clarifications Resolution 2025-35

Approve October 2025 Meeting Minutes and posting of any completed
Committee minutes.

Bill Review of Non-Recurring items - Resolution 2025-36 approves October
2025 bills for payment.

Acceptance of Monthly Financial Report Resolution 2025-37 approves October
2025 Financial reports

Highway Superintendent Comments/Report

Comments of Code Enforcement Officer

Clerk Reports

Assessor Comments

Climate Smart Task Force Update - CAC Update- handled above

PUBLIC COMMENT ON OLD BUSINESS

(Email/Zoom/LiveComment)

MEETING ADJOURNED BY RESOLUTION OF THE GALLATIN TOWN

BOARD



