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Monitoring Short-Term Rentals (STRs) presents both

widely known and underappreciated challenges

Q

Manual processes
weigh on my tfeam
impossible and drain our budget

Getting visibility into
STR data is nearly

Our internal alignment
is ineffective and

Q

® <10%

Of STR owners voluntarily get
registered and pay all of their taxes

©20-30%

Issues with STRs growing at an
alarming rate year over year

granicus.com

So much of my time is
wasted on finding more
suffers room in the budget




...and in Columbia County we have identified 1,795
listings, representing 1,518 unique rental units*

Short-term rentals in Columbia County as of February 2024
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* Granicus Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for
) compliance. In terms of listings, this number is 1,810 as we will expand our search area by several hundred yards beyond the borders of
granicus.com Columbia County to capture all relevant listings. Source: Granicus Host Compliance Proprietary Data



Columbia County STR Market Details

Median Nightly Rate
(USD)

$255

Unit Types Listing Types

| Partial Homes
Entire Homes
[ Unknown Room Type

|} Single Family Home
igd] Multi Family Home
[ Unknown Home Type

granicus.com
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Counting only unique rental units, Columbia County
has seen 20% growth since last year

YoY Growth
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2 O % YoY Rental Unit
Growth

Last Year This Year
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govAccess

Transactional websites designed
for today’s citizen

govService

Online citizen self-service solutions
and process automation

govMeetings

Meeting agendas, video, and
boards management

govDelivery

Targeted email, text, and
social media communications

govRecords
Paperless records management

>>///

\
Granicus
Experience
Group
A strategic team of

experts delivering
managed services
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Address Identification monitors the STR market and finds
the addresses and owners of all identifiable STRs

granicus.com

The data and screenshots are
made available to authorized
users in an easy-to-use online
dashboard and records
management system and easily
exported in Excel/CSV format
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Listing status, metadata and full-screen screenshots
are time stamped and made available in real time
on the rental unit record
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Provide documented evidence of every address

match to support all of Columbia County'’'s enforcement
efforts

Example of Searchable Evidence

Matched Details

granicus.com
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°
...Columbia County
List Price Discounted
Address Address

Account Name |[Rental Units In Identification |Identification
Hudson, NY 256
Copake, NY 166 S 6,903 [ S 2,500
Claverack, NY 140( s 6,903 | S 2,500
Hillsdale NY 120 s 6,903 | S 2,500
Austerlitz, NY 103| s 6,903 [ S 2,500
Chatham, NY 78] $ 6,903 | S 2,500
Ghent, NY 69| $ 6,903 [ S 2,500
Canaan, NY 79| $ 6,903 | $ 2,500
Taghkanic, NY 62| $ 6,903 [ S 2,500
Gallatin, NY 441 S 3,000 | $ 2,500
Kinderhook, NY 57| $ 3,000 | $ 2,500
New Lebanon, NY 57| $ 3,000 | S 2,500
Germantown, NY 55| $ 3,000 | $ 2,500
Clermont, NY 45| S 3,000 | $ 2,500
Livingston, NY 45| S 3,000 | $ 2,500
Stockport, NY 33| $ 3,000 | S 2,500
Ancram, NY 20| $ 3,000 | $ 2,500
Stuyvesant, NY 25| $ 3,000 | $ 2,500
Philmont, NY 14
Valatie, NY 6
Columbia County 1474 $ 54,018 | $§ 45,000
Total Cost Total Cost County and Municipalities | $ 136,242 | $ 99,018

1474

Total Cost Savings S 37,224

* Granicus Host Compliance's pricing is based on the count of listings and rental units that would need be to analyzed and monitored for
) compliance. In terms of listings, this number is 1,810 as we will expand our search area by several hundred yards beyond the borders of
granicus.com Columbia County to capture all relevant listings. Source: Granicus Host Compliance Proprietary Data
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Increase your outreach effectiveness and
efficiency by automatically adding evidence 1o
communications
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Compliance Monitoring allows you to stay in control
and save time by sending your enforcement letters with the
click of a button

ACAIN A | CTTED
[D oC \[/ ALCIIERN
Select Letter
Template
First Warning - No First Warning - No First Warning - No Airbnb Letter
STR or Tax STR Permit Tax Reg

granicus.com 26
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Mobile Permitting & Registration

Simplify Columbia County's permitting, license or registration
processes and significantly reduce the administrative costs on the
back-end

cccccc

Services Register ~ Login

o st % Bointrussell -
ssssssss

Your home on the coast.
How can we help?

Popular tasks

oooooo

granicus.com
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Tax Collection

Simplify Columbia County's tax collection process and
significantly reduce the administrative costs on the back-end

Cilyo!
PointRussell

Home Dashboard Services My Requests My Accoun t

Report & Remit Short-Term Rental Sales Tax Form

mit Short-Term Rental Sales Tax Form

aaaaaa

lonth

granicus.com 30



Tax Collection

Simplify Columbia County's tax collection process and
significantly reduce the administrative costs on the back-end

Please enter the taxable reciepts for listing 1/2: https://www.airbnb.com/rooms/XXXXXXXX
If you have had $0 taxable reciepts for a given quarter, please enter $0

July 2019 to September 2019

$3,000

October 2019 to Decemeber 2019

$10,000

granicus.com
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24/7 Hotline makes it easy for neighbors to report, substantiate
and resolve non-emergency STR incidents in real-time

Report

Concerned neighbor
calls 24/7 short-term
rental hotline or reports
incident online

granicus.com

2

Proof

Complainant provides
info on alleged
incident and is asked
to submit photos,
videos or other proof of
the alleged violation

3

Resolution

If property is registered,

Granicus Host
Compliance
immediately calls and
texts host/emergency
contact to seek
acknowledgement
& resolution

4

Complete

Problem solved —
complaints & resolution
notes saved in
database so serial
offenders can be held
accountable



Get detailed reports and dashboards to track all short-term
rental related complaints in real-time

58

Calls in the Past 30 Days

976

Total Calls All Time

Call Distribution by Complaint Type ®

\

granicus.com

Calls Over Time @

® Total Calls

calls

Total G

Complaints by #

Addrann

Export: Raw e Amatd
Comgplaints By A

Reporter Phone

e mpey STR Complaint Alert
Your property at " Tl I B, "
¥ has received a complaint on 12/11/20
11:54AM. You have 60 minutes to resoive
the issue.
The details are: "Nuisance at a Short-
term Rental: party: Large party
happening at the property, and also
breaking COVID-19 rules.”
Reply "4* to acknowledge & "26" to
resolve

Thank you! We will update the complaint
record. As a reminder, you have 60
minutes to resolve this complaint

Thank you! Please provide us details on
how this complaint has been resolved.

1 stopped by the property and the guests
agreed to quiet down.

Thank you, your resolution responses
have been documented. Have a great
day!
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Rental Activity Monitoring automates the selection of
audit candidates to maximize the impact of audit efforts

Host Compliance & Revenue Estimate by Rental Unit =

1 filter applied: Showing 110 16 of 16 entries

Estimated Geoss Revenue (USD) (Any) v Reported Revenue (USD) (Any) v

Quorters With No Reveris Report (Any) v

Lond Use Complionce Status (Any) v Reported Revenue less than Documented Revenue (1) v

ssssss

6914E

ssssssss

VVVVVVVVVVV

granicus.com

(USD)

$23,400.00

$16,400.00

$6,010.00

$6,000.00

$500.00

a0 ported Revenue Reported Reve.
less than

Documented
Revenue

Yes

Yes

Yes

Yes

Yes

|dentifying tax fraud
and occupancy/rental
frequency violations by
STR listings for signs of
rental activity
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Streamline the audit process by requesting all
backup information through simple, interactive
online forms

9t Host Compliance

Short-term Rental Audit Hosts can eCIS”y UplOGd
STR revenue statements
to verify rental activity

granicus.com

37



Contact Info

Please feel free to contact us anytime if you have any questions about
short-term rental compliance and how to best address the associated
monitoring and enforcement challenges.

Samantha White

samantha.white@granicus.com

(631)619-2020 (ext 7783)

granicus.com
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