HIGHWAY REPORT

January 2014

In my first year as superintendent we have had 3 major purchases, a 1 ton
dump truck with a sander and a plow, a combination dump and sander body for
truck 8, and recently had a Sweepster Power Broom mounted on our John Deere
tractor. We have started to phase out some older equipment with the sale of the
1991 International dump. The highway garage has had some sprucing up, some
much needed plumbing work and updated to a more efficient lighting system with
the help of a grant through National Grid.

We have reclaimed and repaved 0.6 miles of Beaver Road and converted
Tinker Hill Road from dirt to oil and stone. We have upgraded many of our road
name signs to comply with current New York State DOT standards.

The repairs from the July 7" storm added up to over $60,000 in material and
labor with no assistance from FEMA. The monies came out of our highway
maintenance and improvement portion of the budget.

I would like to take this opportunity to personally thank Lisa Deleeuw for all
her help this year and thank the town board for all of its cooperation.

Respectfully submitted,

Jack Gomm



HIGHWAY REPORT
February 2014

The highway department handled numerous snow events and snow storms. I
would like to thank Fraiser Patterson for helping out as wingman when I was
shorthanded. Between storms we were able to take down many dead trees on
church road.

I am seeking board approval for the purchase of an Alamo off-set flail
mower for the town’s John Deere tractor. This would be purchased under the
NJPA plan, which is a federal program similar to the New York State contract. The
mower would be ordered through Keil equipment for the price of $17,177.70.
Delivery is guaranteed in twelve weeks and would be here for the first round of
road side mowing before Memorial Day. With this approval, our 1974 3400 Ford
tractor would be surplus and should be sold. With the purchase last month of the
power broom I would also sell the 1990 tow behind broom. T would suggest using
Auctions International to sell both units.

As requested by the Town Board, I am providing two possible equipment
replacement plans.

Respectfully submitted

Jack Gomm



Equipment replacement plan #1

2014: Sell 1974 3400 Ford Tractor (approximately $3500)
Sell 1990 tow behind broom (approximately $750)
Sell 2010 Chevrolet Pick-up with plow and sander (approximately $15,000)
Purchase new pick up with plow (approximately $38,000)
Purchase new off-set flail mower ($17, 177.70)

2015: Sell 2002 International all wheel with plow and wing
Sell 2004 International

Purchase new tandem with all-season body, plow and wing.

2016: Replace body on 2000 International Tri-axle (approximately $45,000)

Purchase hammer for backhoe (approximately $10,000 used)

2017: Sell John Deere Grader (approximately $20,000)
Purchase new Backhoe (approximately $95 ,000)
Keep "95 Case Backhoe and hammer

2018:Sell 1989 Ford Tractor withy mower and power broom
Sell 1988 Chipper
Purchase new tractor with mower and power broom

Purchase new chipper



Equipment replacement plan #2

2014: Sell 1974 3400 Ford Tractor (approximately $3500)
Sell 1990 tow behind broom (approximately $750)

Sandblast and paint frame and body of 2002 AWD International
(approximately ($8,000)

Sell 2010 Chevrolet Pick-up with plow and sander (approximately $15,000)
Purchase 2014 pick up with plow (approximately $3 8,000)
Purchase new off-set flail mower ($17,177.70)

2015: Replace body on 2000 International Tri-axle (approximately $45,000)

Purchase hammer for backhoe (approximately $10,000 used)

2016: Replace 95 Case Backhoe
Keep *95 Case Backhoe and hammer

Sell John Deere Grader (approximately $20,000)

2017: Purchase new tandem with all-season body, plow and wing.
Sell 2002 International all wheel with plow and wing

Sell 2004 International

2018:Sell 1989 Ford Tractor withy mower and power broom
Sell 1988 Chipper
Purchase new tractor with mower and power broom

Purchase new chipper



HIGHWAY REPORT
March 2014

The department has removed dead trees from Beaver, Camp, Snyderville,
and Taghkanic roads along with handling three snow events.

The 1991 pull-behind broom was offered, through Auctions International,
and received a high bid of $720. [ am recommending the board accepts this offer.

During a meeting with Columbia County DPW head Bernie Kelleher,
Frasier Patterson, Eric Mortenson and myself, Bernie recommended a Jamar RAC
Plus instrument for measuring roads and gathering information on town signs and
culvert locations. Its GPS capability is accurate to one foot. The price of the unit
through Columbia County is $975.00 without software.

The 2002 International 4800 AWD plow truck had to have major work done
to its front axle and was down for almost two weeks. The problem with the truck is
that it has a FABCO front axle and transfer case that was discontinued in 2003.
These components have a high failure rate and parts are becoming very scarce and
expensive. If the board is interested, I can have the figures on trade in value on the
2002 plow truck and 2004 dump truck along with the price of a new tandem with a
combination body, plow and wing. The truck would be used year-round.

Respectfully submitted

Jack Gomm



HIGHWAY REPORT
April 2014

The highway department has started its spring sweeping and continues to
take down dead trees along our roads.

Columbia County has scheduled its local rabies clinic at the highway garage
for May 3" between 10 A.m. and 12 P.m.

I am asking approval from the town board to purchase a 2015 International
tandem dump truck with an all season dump body and a wing and plow. The truck
chassis is to be purchased under the Onondaga County contract and the body, wing
and plow are to be purchased under the Oneida County contract for a total cost not
to exceed $215,000. With the purchase of this truck, we would be able to auction
off the 2002 AWD plow truck as well as the 2004 dump truck.

Respectfully submitted,

Jack Gomm



2014 Revised Equipment Replacement Plan

2014:
Sell 1974 3400 Ford Tractor (Approximately $3500)
Sell 2002 AWD International Plow truck (Approximately $30,000)
Sell 2004 International Dump Truck. (Approximately $25,000)
Purchase new off-set flail mower (ordered 2/14 for $17,177.70)

Purchase new Tandem with Plow/ wing and all season body (Approximately
$215,000)

2015:
Sell 2010 Chevrolet Pick-up with plow and sander (approximately $12,000)
Purchase 2015 pick-up with plow (approximately $40,000)
Purchase new hammer for backhoe (approximately $20,000)

2016:

Replace body on 2000 International Tri-axle and sand blast frame (approximately
$50,000)

2017:
Purchase New Backhoe ($95,000)
Sell John Deere Grader (approximately $20,000)

2018:
Sell 1989 Ford Tractor with flail mower and power broom
Sell 1988 Chipper
Purchase new tractor with flail mower and power broom

Purchase new chipper



HIGHWAY REPORT
May 2014

The Columbia county rabies clinic for this area was held at the highway
garage on May 3", with 78 animals being immunized.

The sweeping of Town roads is complete. With the purchase of the new
power broom, the total time it takes has been cut by Y and is accomplished by two
men instead of three.

The town cleanup cost in past years has been between $2700 to $3400 for
the containers. The county now charges $101 per ton and $75 per container
delivery and pick up. Eight containers were used last clean up.

The 2002 International Plow Truck that was offered through Auctions
International received a high bid of $30,100. I am recommending the sale of this
truck and I am looking for Town board approval.

Respectfully submitted,

Jack Gomm



HIGHWAY REPORT
JUNE 2014

The Higlway department has complleted its first round of roadside mowing

for the season and has done ditch work along Gallatinville, Siegler, and Green
Acres. We have also hauled in five hundred tons of stone for the upcoming CHIPS
project.

The CHIPS project for this year is to complete the repairs on Doodletown
and East Klien. The repairs include a double coat of Oil and Stone at an
approximate cost of $73,886.00. The oil, chipper, and roller will be provided by
Peckham. The second road paid for by CHIPS would be a .60 mile stretch of
Church Road. This would be a Moto Pave project at the cost of $37,218.00. The
Moto Paver, oil, and roller will be provided by Peckham. As requested by
Councilman Galm and Paterson I will set up a meeting with the Church Road
residence to explain improvements.

Silvernails Road would be the other major project this year with a double
chip seal at a cost of $67,062.00 for the 2.11 miles. Peckham will be providing oil,
chipper, and roller.

I would like to thank Councilman Coons for accompanying us to Millens
Scrap Yard where we recieved a check for $441.60 for clean scrap iron. I am
asking the board to put this into the 5130.4 (Machine Repair) of the Highway
Budget.

A question came up last meeting on the cost of repairs this winter on the

2002 All-Wheel Drive that was recently sold. I have included the Bills for that
truck with a total cost of $6,893.00.

I have obtained three quotes on a Mig welder and Plasma Cutter. The lowest
bid is $3,979 from Noble Gas in Kingston. I would like to purchase the two units
from Noble Gas with the money’s coming from the General Fund.

Respectfully submitted,

Jack Gomm
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HIGHWAY REPORT
JULY 2014

The Highway department took delivery on its new Mig welder and Plasma
cutter; along with the Alamo Off-set Flail mower for our John Deere 5525.

Pipe replacement, cleaning of ditches, and cutting of brush is underway on
Silvernails, Doodletown, and East Klein in preparation of their upcoming
resurfacing. Ditch work has also been done on Sigler and Green Acres; that will
correct ice problems we’ve had on both roads this winter.

We have started clean up in and around the old Highway Garage. Old Tax
Assessment records and old Planning Board information has been moved to the
Town Hall.

The crew attended the annual OSHA training on June 25, at the Chatham
Fairgrounds.

With the possibility of gaining more town maintained roads, I am
recommending to the town board to consider in upcoming budget discussions the
possibility of adding additional year-round personnel to the Highway Department.
This would help shorten plow route times from the current 4.5 hours per round.

Respectfully submitted,

Jack Gomm



HIGHWAY REPORT
AUGUST 2014

The new truck is in, and is currently up at Arrowhead Inc. to have
its body, plow, and wing installed. The crew has replaced over 350 feet
of culvert pipe on Doodletown, Silvernails, Taghkanic, and Skiba Roads.
Roadside mowing and the cleanup of the old Town Garage continues.

I have been in contact with our Town Engineer about the possible
addition of a 25’ by 50” heated bay, cold storage area connected to the
rear of the current Highway Garage, and a properly sized stand-by
generator.

I am asking the Town Board for approval to use town equipment
on Hoffa Road to see what the base consists of at several different
locations. I will be consulting with the Town Engineer about the road
base and drainage issues.

Respectfully submitted,

Jack Gomm



Road Improvements:
5 Year Plan

As requested by the Town Board, this list of upcoming road improvements
for the next 5 years is contingent on 1) Future town budgets, 2) CHIPS funding, 3)
Severity of Winters, 4) No natural disasters. (i.e. Hurricanes, Tornados, Flooding,
Ice Storms, etc.)

2015:
Hilltop, Decker, Remainder of Church

2016:
Sigler, Skiba, Parts of Near, Part of Barnett

2017:
Snyderville, Benton

2018:
Marty, Green Acre, Kozlowski, Karwacki, West Pond Lily, Part of Taghkanic,
Duhig

2019:
Elson, Camp, Mill Hill, Part of Beaver



HIGHWAY REPORT
September 2014

The highway department has completed 4.3 miles of double chip
oil and stone on Silvernails, Doodletown, East Klein, and New Forge
roads. The annual maintenance on the cemetery is complete and we have
prepared the upper town hall driveway and the end Mill Hill for paving
later this month.

I would like to take this opportunity to thank Cliff Blackburn for
loaning the town a 40 foot trailer to be used for storage, at no cost to the
town, until a suitable addition can be completed at the current town
garage.

I am Requesting a transfer of $10,000 from the DA 5142.1, Snow
removal budget line, to the DA 5130.4 machinery, maintenance and
repair line.

Respectfully submitted,

Jack Gomm



2015 budget Request

Internet at the town garage

25°x50’ heated extra bay addition to the current highway garage
70°x16’ cold storage addition to the current highway garage
Retirement plan (matching funds)

Additional full time employee

Raise for current employees

Sander body, plow, wing for current 2003 International

New pick up with plow

New hammer for backhoe



HIGHWAY REPORT

October 2014
We have started our -mal roadside mowing for the year and have
begun preparing our plow trucks for winter service. Preparatlon work

continues on Church Road for upcoming Moto-paving, which will
happen towards the end of the month.

Fraiser Patterson and I attended an informational meeting in
Ancram on October 3™, for Shared Services among local municipalities.
The attending supervisors will gather more information on what
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order to qualify for a 1% tax b eak.

The new truck arrived on October 6™. The price of the chassis,
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budgeted $215,000
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Respecttully submitted,

Jack Gomm



Highway Report
November 2014

The first .60 miles of Church Road was Motopaved on October 17, with
assistance from Taghkanic, Ancram, and Pine Plains. The final road side mowing
for the year is winding up and 135 ton of blacktop was put in place on projects on
Mill Hill, the Town Hall and the Town garage.

Clean up day was held at the Town garage with approximately 156 loads of
garbage. we filled two fifty yard dumpsters, three thirty yard dumpsters, 3/4 of a
thirty yard dumpster for electronics and a fifty yard dumpster full of scrap iron. We
collected 123 tires. Special thanks go to Heather Parsons and Jeff Galm, along with
Lisa Deleeuw and John Reilly for helping us throughout the day.



HIGHWAY REPORT
NOV-DEC

The highway department has double chipped sealed 4.3 miles of
road this year and converted 0.6 miles of dirt road to Motopave. We
have also installed over 400 feet of culvert pipe. The new major
equipment purchases include a new Mig welder and a Plasma cutter, a
new offset flail mower and a tandem dump with a snow plow, wing and
sanding capabilities. We have sold $1,359 worth of scrap metal, and old
tow behind broom and an obsolete plow truck for a total of $32,179.

In order to get trucks #7, #8, and #88 through inspection, we have
replaced brakes and drums on the front axle of truck #88, Brakes, drums,
canisters, slack adjusters, two rims on the rear axle of truck #8, and
repair the tag axle on truck #7. All of this work was done in house, and
also with the addition of the Mig welder and Plasma cutter has allowed
us to repair the tag axle for a cost of $595 in parts, instead of Ben Funk’s
estimate of over $2000 in labor alone. Work done in house by the
Highway Employees has saved the town over $4000 in the month of
December. Ethan Santos in his first year here is a major factor in this
savings.

With the addition of the new truck we have cut one plow route
down to just under 4 hours from 4 % hours. By moving the 2008 plow
truck over to the route the old truck used to plow we have shortened that
run by 20 minutes.

Respectfully Submitted,

Jack Gomm



