TOWN OF GALLATIN
RE ORGANIZATIONAL MEETING

JANUARY 5™ 2012
L SUPERVISOR GARRICK CALLED THE MEETING TO ORDER AT 6:30 PM.
1. SUPERVISOR GARRICK, COUNCILMAN REILLY, COUNCILMAN GALM AND

COUNCILMAN COONS WERE ALL PRESENT.
III. SALUTE TO THE FLAG.
RE ORGANIZATIONAL MEETING

e ON A MOTION BY COUNCILMAN GALM SECONDED COUNCILMAN REILLY AND
CARRIED UNANIMOUSLY JOHN (FRASER) PATERSON WAS APPOINTED TO THE
EMPTY TOWN BOARD SEAT FOR ONE YEAR.

e SUPERVISOR GARRICK ANNOUNCED THE APPOINTMENTS FOR 2012,
ATTACHED.

e SUPERVISOR GARRICK RESIGNED FROM HIS SEAT ON THE PLANNING BOARD.

e ON A MOTION BY COUNCILMAN REILLY SECONDED BY COUNCILMAN GALM
THE 2012 APPOINTMENTS WERE ACCEPTED.

e SUPERVISOR GARRICK, COUNCILMAN REILLY, COUNCILMAN GALM,
COUNCILMAN PATERSON ALL VOTED YES, COUNCILMAN COON ABSTAINED
SINCE HWY SUPERINTENDANT EARL COONS AND ROBERT COONS, HIS
BROTHERS, WERE REAPPOINTED.

e ON A MOTION BY COUNCILMAN REILLY SECONDED BY COUNCILMAN COONS
AND CARRIED UNANIMOUSLY THE TOWN OF GALLATIN EMERGENCY
PREPAREDNESS PLAN COMMITTEE WAS FORMED. SUPERVISOR GARRICK
NAMED MRS. ELAINE LEVY TO CHAIR THE COMMITTEE. MRS. LEVY WILL ASK
OTHER TOWN RESIDENTS TO JOIN HER ON THE COMMITTEE.

OTHER BUSINESS.

e A REQUEST FOR QUOTES ON THE MUNICIPAL INSURANCE WILL BE
ADVERTISED. A COMMITTEE OF SUPERVISOR GARRICK, TOWN CLERK LISA
DELEEUW AND PHIL PEEPLES WILL REVIEW THE QUOTES. THE INSURANCE
RENEWS ON FEB 1, 2012.

e PAYROLL WILL BE BY DIRECT DEPOSIT IN THE NEAR FUTURE.

e THERE WAS A LENGTHY DISCUSSION OF THE SEATING ARRANGEMENT FOR
THE BOARD, VARIOUS CONFIGURATIONS WILL BE LOOKED AT.

e ON A MOTION BY COUNCILMAN REILLY SECONDED BY COUNCILMAN GALM
AND CARRIED UNANIMOUSLY SUPERVISOR GARRICK, COUNCILMAN
PATERSON AND COUNCILMAN COONS WERE GIVEN PERMISSION TO ATTEND
THE ASSOCIATION OF TOWNS NEWLY ELECTED OFFICERS TRAINING JAN 11-13
IN ALBANY AT A COST OF $450 TOTAL.

e THE LOCKS IN THE TOWN HALL WILL BE CHANGED.
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e THE WEBSITE IS UP AND RUNNING.

e SUPERVISOR GARRICK WILL GET QUOTES FOR THE GENERATOR AND COURT
HEATING SYSTEM MAINTENANCE.

e TOWN RESIDENT DAVID DODS OF NEAR RD READ A LETTER TO THE TOWN
BOARD ABOUT THE TRASH AND PARKING PROBLEM ON NEAR RD, ATTACHED.
THE BOARD DISCUSSED WAYS TO REMEDY THE PROBLEM. THE HIGHWAY
DEPARTMENT WILL CLEAN UP THE AREA AND MONITOR IT, THE BOARD WILL
TRY TO FIND OUT WHY CARS ARE PARKED ON NEAR RD AT THE JACKSON
CORNERS INTERSECTION.

IVv. ON A MOTION BY COUNCILMAN REILLY SECONDED BY COUNCILMAN GALM AND
CARRIED UNANIMOUSLY THE MEETING WAS ADJOURNED.



